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CLUB VALUES

The top 6 values to come out of the survey are below.
These were approved by the committee as values we
will implement throughout the club from juniors
through to seniors, from coaches through to volunteers
and supporters. You will see posters up at the club as
reminders to everyone

Honesty
Respect
Enjoyment
Passion
Professionalism
Commitment

CLUB VALUES #&

RESPECT

TREAT OTHERS THE WAY YOU WANT TO BE TREATED
SHOW KINDNESS AND CONSIDERATION
ACCEPT OTHERS FOR WHO THEY ARE
RESPECT EVERYONE - OFFICIALS, COACHES,
VOLUNTEERS, TEAM MATES, OPPOSITION
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WORKING TOGETHER FOR A
BETTER CLUB
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MOST IMPORTANT TO YoOu
What factors are the most important to you in a football club?

The top 5 factors that were most important 58 responses
to you were these.

Social 29 (50%)
* Development Competitive 25 (43.1%)
° i Development 31 (563.4%)
Social ) Winning 19 (32.8%)
* Good Coaching Titles 9 (15.5%)
. e 11 (19%)
Competltlve . Good coaching 29 (50%)
* Good Leadership Good facilities 21 (36.2%)
Good uniforms
.. . . Good equipment 19 (32.8%)
This is great to know as it gives the Rangers Good leadership 24 (41.4%)

committee a focus for the next season. it 10 rae)
Prestige
Casual
Club Feel 15 (25.9%)
Club Functions

Communication 12 (20.7%)
0 20




CLUB FACILITIES

The majority of our facilities were rated above average however the fields and toilets could be improved. So in the off
season we are compiling quotes to upgrade the downstairs toilet area which will hopefully include an accessible
bathroom and a much nicer space. We have also been working with the council to fix up the fields which will be done
over 2 years. This summer field 1 is being fixed whilst next summer field 2 and the junior fields will be fixed. We have
also hired Te Mete park for 3 evenings during the week for next season as a training ground. This involved taking over
ownership of the lights at Te Mete Park which we will upgrade. All of this will hopefully allow the fields at Merrilands
Domain to remain in better condition during the season.

Please rate the following (1 =poor, 5 = excellent)
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Changing Sheds Clubrooms Fields Goals Balls Training Equipment Toilets Uniforms



As well as the matters addressed already in
this report there were some other points

that were made a few times and these will
be actioned

e More social opportunities for players to mix with
others involved in the club

e Focus on development in all junior teams, everyone
needs to get a fair go.

e Improved communication from the club and coaches
e Club polos that are affordable

e Coach upskilling opportunities

e Better commitment in the senior club

e Complaints procedure — this has been actioned and a
form is on our website now




2019 COSTS PER PLAYER

It was clear that most members were disillusioned with the subs and what they cover. To show you the
breakdown of costs on average (and this is in regards to a senior player however a lot of these would apply to
juniors as well) we have put this info together. This is where we as a committee need to bring in sponsors, find
funding and fundraise to make up the extra per player amount which can be challenging. If you know of a
business that could help us out with any of these costs or with a sponsorship then please get in touch.

Estimated costs per player 2019

Costs per player

CF Team Entry $ 51.25
m CF Team Entry CF per player $ 32.00
B CF per player NZF per player S 40.22
W NZF per player Aftermatch Food S 65.50
m Aftermatch Food Ground Hire S 15.00
M Ground Hire Power s 62.50
BPower Phone $ 7.50
- Insurance $ 30.00
Cleaner $ 20.00
M Insurance
Referees S 36.00
w Cleaner .
Maintenance S 52.00
Wiclece Equipment $ 40.00
M Maintenance Misc 5 20.00
4 Equipment Rates $ 15.00
Misc Bar person S 20.00
Rates Prize giving S 10.00
Bar person Coach S 20.00
Prize giving Sub Total 536.97
Coach GST 80.54
Total 617.51




